
OFFICIAL LAUNCH OF THE FINA SWIM & PLAY BALL 
PROGRAMME PRESENTATION 



1ST SESSION
Introduction and presentation of the programme, the manual 
and its methodology

17 February, 2021



AUTHORS

1

Ildikó 
SZEDLMAYER  
(HUN)

Yiannis  
GIANNOURIS  
(GRE)

WELCOME MESSAGE
Dr. Julio C.Maglione
FINA President

Ratko 
RUDIĆ
(CRO) 

FOREWORD

Dénes
KEMÉNY
(HUN)



INTRODUCTION  AND OBJECTIVES

 Swim&Play Ball is a FINA 
Development  Programme 

 Α comprehensive road map for the 
initiation  of water polo activities
providing basic  knowledge and 
recourses for the instructors.

 Forms the  introductory stage for boys 
and girls aged 7–9 who will go on to join 
a water polo  school. 

 Introduction of water polo specific 
elements (Skills)

 Use of a ball No.3 instead of a kickboard
 Repetition of a limited number of 

selected skills.
 Consolidation of the skills learning with a 

variety of associated drills. 

METHODOLOGY



HOW TO DO
Introduce – Explain – Practice – Correct 



FRAMEWORK
Skill  and Drill levels 



 The Blue Cap level introduces for the 
very first time  to water polo during 
their swimming lessons.

 As soon as the kids have learned and 
consolidated  the fundamental skills within 
the Orange Cap level,  they will be ready 
to move to the Green Cap level.  

 The Orange Cap level introduces, the ball  
within leg-work drills that focus on the 
type of  swimming and kicking specific to 
water polo.

SKILL  LEVELS 
In Brief 

6
SKILLS

6+4
SKILLS

10
SKILLS



SKILL  LEVELS 
Format 

 Level / color 

 SKILL number & Name 

 Objective 

 Description 

 Thinks To Check & Correct

 VIDEO

 DRILLS number & Description

https://learning.fina.org

/swim-play-ball/

https://learning.fina.org/swim-play-ball/


2nd SESSION
Presentation of the 3 Cap levels

24 February, 2021



THE PRESENT 
of Water Polo

 Water Polo is an increasingly 
popular sport worldwide.

 However, many of us have 
difficulties involving the next 
generation.

 Until now there has been no 
certified courseware to teach kids 
properly.

 So we created  SWIM&PLAY BALL
for FINA.



THE FUTURE
of Water Polo

 Millions of kids are introduced to 
Water Polo at the age of 7-8-9.

 Using SWIM&PLAY BALL skills and 
drills.

 Blue, Orange and Green 
certificates would motivate both 
kids and instructors.

 You teach them in their own 
language: through images and 
games, and with love.



THE FUTURE
of Water Polo

Win them over Water Polo, find the doorway into their world!



How to start
What to teach
How to teach
Why to teach?

Swim&Play Ball
helps you



Your Water Polo 
journey

starts with 
Swim&Play Ball



Do you remember Balázs? 

From the first Blue/Orange  Cap skill…



…ends up at this Green Cap Skill

Swim&Play Ball 
drives you through this journey



You can learn a lot by looking at the illustrations

 The illustrations are 
biomechanically correct.

 You can see the underwater 
movements.



 with a normal camera 

Videos are recorded from 3 views: 

 underwater camera  

 with a drone












 with a normal camera 

Let’s see one more example
The eggbeater kick

 underwater camera 









Water Polo can be taught at this age
Yes



The Format 
Skills 



Drills that we 
suggest both 
for Blue Cap 
and Orange 
Cap levelDifficulties

The Format 
Drills  



1 2

3

6
SKILLS

INTRODUCTORY LEVEL 
Introduction to Water Polo During Swimming  Lessons

4

5 6

 The Blue Cap level contains the very basic elements of 
water polo which will be repeated partially during the 
Orange Cap level. 



ELEMENTARY  LEVEL
Introduction of swimming and kicking specific to water polo

6+4
SKILLS

5

109

6

 The Orange Cap level introduces, the ball within leg-work skills 
and drills that focus on the type of swimming and kicking 
specific to water polo.



ELEMENTARY  LEVEL
Example of Orange Cap skill

6+4
SKILLS






1 2

3

10
SKILLS

 With the introduction of the Green Cap level elements along with all Orange Cap 
elements, the kids are ready to play water polo.

 Playing a game of water polo is not the objective of this preparatory phase but from 
time to time let the kids play and observe how well they are absorbing the different 
skills. 

FOUNDATION LEVEL 
Introduction of new skills and drills 

4

5 6



7 8

910
SKILLS

 With the introduction of the Green Cap level elements along with all Orange Cap 
elements, the kids are ready to play water polo.

 Playing a game of water polo is not the objective of this preparatory phase but from 
time to time let the kids play and observe how well they are absorbing the different 
skills. 

FOUNDATION LEVEL 
Introduction of new skills and drills 

10



10
SKILLS

FOUNDATION LEVEL 
Example of Green Cap skill






SAMPLE WEEKLY PROGRAMMES
For all 3 Cap Levels 



 Teaching water polo includes short, age-related games
 In these games, kids use the skills they have learned in a 

complex way connecting one skill to another.
 The games improve their water polo thinking and teach the 

kids the basic tactics. 
 They have fun while gaining important knowledge.

GAMES
Water polo is a game



How many 
kids can play 

3 different tags, the first 
simple then with more 
& more difficult rules



PARTICIPATION CERTIFICATES 

 At the end of the season, award each kid with a Swim&Play Ball Participation Certificate.

 Acceptable participation is when a kid has followed 70% of the entire volume of sessions and  
learned the 10 skills for both Cap levels. 

 The kids will take a simple test of selected drills for  each level









GLOSSARY 



Let’s start to organizing a team!

KSI Water Polo Club, Hungary



3rd SESSION
Guide to implement the programme through National Federations 
and Clubs 

3 March, 2021



01LAUNCH & PROMOTE
 Launch  the Programme by informing 

officially all Clubs  
 Create public awareness for the 

programme and its objectives 
(printed material, announcement via 
social media and NF’s website) 

 Nominate a Senior NF Project Leader 
responsible to run the programme 
and liaise with the Clubs and 
Instructors 

02EDUCATE INSTRUCTORS
 Request applications by current 

swimming or water polo 
instructors/physical education 
students 

 Nominate the leading Instructor to 
carry-on a short course based on 
the S&PB manual

 Plan and run the course  

03PREPARE & ASSIST CLUBS 
 Define Clubs willing to participate and 

request their official admission
 Ask Clubs to nominate their Project leader 
 Liaise with Clubs to understand their 

available resources and challenges 
(instructors, equipment, pool space, 
promotional campaign)

 Define resources needed by the Clubs 
 Provide assistance to Clubs, if needed
 Clubs to launch campaign aiming to promote 

the programme and attract kids 7 to 9 years 
old 

04 START & CONTROLL
 Programme kick-off at Club's level
 Monitor evolution of the Programme and 

understand eventual challenges
 Support Clubs if needed
 Organize a Grassroots event at the end of 8 

months period (objective to have as 
minimum 4 Clubs)

 Assess Programme's outcome at the end of 
the season

 Report evolution of the programme and 
outcome to FINA Development

IMPLEMENTATION PROCESS - NFs/CLUBS 
The Four Steps – An Overview 



AFTERWORD
Thank you for your continued interest and for 
joining Swim&Play Ball launch sessions.

It is a great pleasure for us - as authors - to 
see how many National Federations are 
interested in Swim&Play Ball. 

There is a Water Polo Family. You are part of 
it. All of you, who want to work for Water 
Polo. All of you, who are here now, attending 
this Swim&Play Ball presentation. 

Both of us, Yiannis and Ildikó, who wrote, the 
Swim&Play Ball manual we are part of it. 

And FINA, who published this new teaching 
method with all the tools, that coaches need, 
FINA is part of it. 

We are all part of the Water Polo family. 

We all share the same goal: to preserve the fame and traditions of Water Polo and 
welcome more and more new family members to improve the popularity of our 
beloved sport. 



AFTERWORD

I had written already a book – Water Polo Primer
for Kids, - when Yiannis approached me with the 
idea for a new book. 

Our family needed a second book to connect 
swimming courses to Water Polo courses. We had 
to involve the swimming instructors to show the 
basic movements of Water Polo to kids to build 
up the Water Polo pyramid.  

As a practicing coach with lots of experience 
teaching Water Polo, I know that: if we show 
Water Polo to kids, using the Swim&Play Ball
method, they will love it. 

It is exciting, interesting, and fun. If the kids enjoy 
Water Polo training sessions, their parents will be 
happy. Their coaches, head coaches, club 
managers, and presidents of the National 
Federations will win millions of „ Swim&Play Ball
kids” all over the world. 

If millions of kids aged 7, 8 and 9 are introduced to Water 
Polo, Water Polo will stay a very popular sport globally.



AFTERWORD
Our interest is to have as many kids in the 
Swim&Play Ball program as possible.

What do we win? Healthy kids both physically 
and mentally.

We need thousands of talented and well-
prepared instructors all over the world. 
Swim&Play Ball is the Know-How. 

From today forward, Water Polo has an 
official coursebook. 

Its name: Swim&Play Ball.

Everybody knows what a „pyramid” in youth 
education is. Not every kid can reach the 
highest level in Water Polo. Only some 
players can reach the top level. 

But do not forget: Water Polo is a journey.  
And this journey starts with Swim&Play Ball.

START YOUR OWN JOURNEY! 

 You already know what the manual looks like. 

 You know how it works. You understand the WHAT, the HOW, and the WHY. 



AFTERWORD

You know Balázs’s story. 
Ask permission from FINA to translate 
Swim&Play Ball into your own language. 

Register for the Swim&Play Ball program!
Promote Swim&Play Ball in your country!
Organize a team! Start the Water Polo 
journey with your kids! 

We wish you a great Water Polo JOURNEY. 

We are say goodbye with these photos from 
my album. 
These are the first “Swim&Play Ball kids”. 

Please share your photos with us in the 
future. 

Thank you for following us. If you need us, write and ask:

info@ildiwaterpolo.com

ygiannou@gmail.com

mailto:info@ildiwaterpolo.com
mailto:ygiannou@gmail.com
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